


WYG has taken a major step 
forward during the six month 
period and is positioned to 
build on the solid platform put 
in place through the successful 
refinancing completed in July. 
Our focus is resolutely on 
generating growth, both in 
the UK and overseas, through 
the provision of high quality 
professional services to our 
client base.

- Paul Hamer, Chief Executive Officer
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Key Points

Financial overview*:

•	 Revenue at £68.5m (2010: £83.7m)

•	 EBITDA** -£1.5m (2010: £1.7m)

•	 Operating loss** of £2.5m (2010: profit of £0.3m)

•	 Adjusted loss per share of 5.2p (2010: 3.7p loss)

•	 Net cash as at 30 September 2011 £24.0m***  
(31 December 2010: net debt of £38.5m) 

*All 2010 comparatives are for the six months ended 31  

December 2010

**Before exceptional and other items and non-cash share  

option charges

***Net cash/net debt excludes restricted access amounts

Key points:

•	 capital restructuring completed, creating a strong 
balance sheet and significant net cash balances

•	 operational reorganisation to refocus resources on 
attractive sector and geographic opportunities

•	 overall trading performance in line with the Board’s 
expectations at the time of the capital restructuring

•	 international sales accounted for 40% of  
Group revenue

•	 £69.6m of new contracts signed during the  
period; major wins included €10.4m Rapid  
Response Instrument with Polish Agency for 
Enterprise Development

•	 progress in reducing legacy costs slightly ahead  
of expectations 

•	 cash position at 30 September 2011 ahead of the 
Board’s expectations 

•	 Sean Cummins appointed as Group Finance Director 
with immediate effect, bringing broad experience of 
PLC financial leadership and specific knowledge of 
the global consultancy sector.

Current trading & outlook:

•	 trading conditions remain challenging in the UK, 
albeit encouraging selected opportunities exist 

•	 continuing strong pipeline of international 
opportunities in both donor-funded and private 
markets and good prospects for international growth

•	 orderbook £145m of which UK £58m and  
International £87m.
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CHAIRMAN’S STATEMENT

Introduction
I am pleased to report that WYG’s overall trading 
performance in the first half of the current financial year 
has been in line with the Board’s expectations at the 
time of the capital restructuring announced in June. This 
capital restructuring, which was completed on 15 July 
2011, included a placing to raise approximately £30m 
net of expenses, the conversion of approximately £51m 
of the Group’s net debt (excluding certain restricted cash 
balances) into convertible shares and the redesignation 
of the Group’s preference shares. This was the final 
significant milestone after more than two years of a major 
turnaround process. WYG now has a strong balance sheet 
with significant net cash balances and is well positioned to 
take advantage of growth opportunities and to realise the 
benefits of identified legacy cost reductions.

With this significantly stronger platform in place, WYG has 
been able to take the steps necessary to embed a positive 
growth environment within the Group. As announced at 
the time of the placing, we have introduced new incentive 
arrangements to retain and recruit key staff. We are also 
recruiting new employees to key positions to address 
market opportunities both in the UK, particularly in 
London and the South East, and overseas to strengthen 
our global footprint. We continue to see an increase in the 
quality and number of applications for new positions.

We continue to reduce the significant legacy costs relating 
to historical issues arising from the poor professional 

indemnity insurance history and the sub-optimal property 
portfolio from which WYG operates in the UK and Ireland. 
Progress in reducing these costs is slightly ahead of our 
expectations. In addition, WYG continues to manage its 
underlying cost base to maximise its performance. 

We are maintaining the rigorous focus on cash 
management and the Group’s unrestricted cash position 
at 30 September 2011 was ahead of the Board’s 
expectations at the time of the placing. 

With a significantly improved balance sheet, a well-
incentivised senior team and trading as anticipated, the 
Board believes that the Company is now well positioned to 
take advantage of growth opportunities.

Board
As set out in a separate statement issued today, we are 
pleased to announce the appointment of Sean Cummins as 
Group Finance Director with immediate effect.

Sean was Group Finance Director of Scott Wilson plc, the 
global design and engineering consultancy, from 2007 
until its acquisition by URS Corporation in September 
2010. He had previously spent seven years as Finance 
Director of Yule Catto & Co plc, the international 
chemicals group. He is therefore ideally equipped, with his 
broad experience of PLC financial leadership and specific 
knowledge of the global consultancy sector, to help lead 
WYG in the execution of its international strategy.
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David Wilton, who joined WYG as Group Finance Director 
in February 2009, has stepped down from the Board with 
immediate effect. The Board is extremely grateful to David 
for the central role he has played over a very challenging 
two and a half year period, culminating in July’s successful 
capital restructuring.

Results
Gross revenue reduced to £68.5m (2010: £83.7m). Net 
revenue attributable to in-house services, after deducting 
revenue attributable to third parties on which the Group 
does not make a margin, was £61.3m (2010: £72.9m).

Revenues increased in all the Group’s key overseas 
markets apart from Turkey where, as expected, revenues 
declined as a result of the timing of the bidding cycle.

The Group made an operating loss before exceptional 
and other items, which include amortisation of acquired 
intangibles and exceptional items, of £3.6m (2010: profit 
of £0.1m) as a result of the challenging market conditions 
and our restructuring process - a significant element of 
which relates to investment in our employees. Loss before 
tax, exceptional and other items was £5.2m (2010: £2.6m 
loss). On a statutory basis, the Group made a profit 
before tax of £38.7m (2010: loss of £22.0m), reflecting 
the impact of the exceptional and other items in the 
period, details of which are set out below. Group EBITDA 
before exceptional and other items was negative £2.5m 
which included share option costs of £1.0m. The Directors 
believe that WYG incurred in excess of £3.0m of costs in 
the six month period that would not have been incurred if 

the Group had a PI insurance record more in line with its 
peers and operated from a more efficient property estate 
in the UK and Republic of Ireland.

Loss per share adjusted to exclude exceptional and other 
items fell to 5.2p (2010: loss of 3.7p).

Following the capital restructuring, the Group had net 
cash at 30 September 2011 of £29.1m (31 December 
2010: net debt of £35.3m). Cash used in operations was 
£20.3m (2010: generation of £2.8m). In part this is due 
to the Group’s policy of reducing its reliance on bonds for 
major international projects but it also reflects the impact 
of £5.0m of costs associated with the capital restructuring. 
These figures include both cash balances held within the 
captive insurance company and restricted cash balances. 
The net cash at 30 September 2011, excluding these two 
categories, was £24.0m (2010: net debt of £38.5m). The 
Group continues to be acutely focused on cash generation 
and the effective management of working capital. 

Strategy
We have developed a Global Integrated Strategy which 
seeks to build upon the operational restructuring by 
focussing our resources on attractive market sectors 
and geographies where we have or can achieve leading 
positions. The strategy is based on serving seven 
key global sectors and fostering further international 
development across five key regions. Those seven sectors 
are: Defence & Justice, Energy & Waste, Environment 
(including Water & Waste Water), Transport, Mining & 
Metals, Urban & Commercial Development and Social 
Development & Infrastructure.
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Our international focus is based on building on our core 
areas of strength and exploiting potential for growth 
through our regional strategy covering Central & Eastern 
Europe, the Commonwealth of Independent States, 
Turkey, the Middle East & North Africa, and Asia Pacific. 
In addition, we continue to exploit internationally funded 
markets via our Project Management and Policy Advice 
(PMPA) capability across the whole of Africa, Asia and 
South East Europe which enables us to establish wide-
ranging relationships and opportunities locally.

Growth in our core markets and geographies will be 
pursued with an ongoing commitment to technical 
excellence and high standards of client service. Our intent 
is to build upon our existing work with blue-chip clients 
and partners to develop revenue streams both domestically 
and internationally as we return the Group to growth.
 
Exceptional and other items
The Group incurred significant exceptional items during 
the period, primarily arising in connection with the 
capital restructuring. These include an accounting gain 
of £49.7m arising on the conversion of approximately 
£51m of the Group’s net debt into convertible shares 
under the restructuring and the fees and costs thereon 
(£5.0m) including the cost of terminating the previous 
share option schemes. In addition, the Group incurred 
exceptional costs in respect of redundancies (£0.4m). 

WYG will incur further exceptional costs in respect of 
redundancies in the remaining part of the financial year 
to 31 March 2012 but these will be at a significantly 
lower level than in previous years. Total Group headcount 

reduced by 167 to 1,420 between 31 March 2011 and  
30 September 2011.

Dividend
As previously reported, the Board intends to invest its 
cash resources in the future growth opportunities available 
and does not expect to pay a dividend for the foreseeable 
future. Accordingly no dividend will be paid in respect of 
the six months to 30 September 2011 (2010: nil).

Outlook
As expected, trading conditions remain challenging in 
the UK against a backdrop of low levels of confidence 
and liquidity and a very fragile economy. There are some 
encouraging signs regarding activity levels but these 
remain relatively modest and markets in the UK generally 
remain subdued and highly competitive. 

We continue to expect WYG to benefit from some 
increase in activity in specific areas of UK public spending 
where we have a strong historical position. Work in 
support of the Defence Infrastructure Organisation (DIO) 
on two of the Ministry of Defence’s (MoD) largest estate 
programmes which started in September 2011 has been 
moving forward at a slower rate than expected but we 
are confident that this programme will accelerate as a 
number of major development projects, which were put 
on hold in 2010 during the Strategic Defence & Security 
Review, have now come back on line and we have also 
increased activity under our framework agreement with 
the Ministry of Justice (MoJ). 
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Furthermore, we expect the Government’s commitment to 
additional infrastructure investment set out in its Autumn 
Statement on 29 November to bring forward some 
potential opportunities for us.

We continue to exploit a strong pipeline of international 
opportunities and believe that the prospects for 
international growth remain good.

Overall the Board considers that the outlook for WYG 
remains broadly in line with its expectations as at the 
time of the capital restructuring. 

Mike McTighe, Non Executive Chairman
30 September 2011
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BUSINESS REVIEW 

The Group reports under four key  
market segments:

1.	 Buildings & Critical Infrastructure

2.	 Transport Solutions

3.	 Energy & Environment

4.	 Risk & Assurance Services

Buildings & Critical Infrastructure  
(31% of Group Revenue)

Buildings & Critical Infrastructure achieved revenue of 
£21.5m (2010: £32.5m) with an operating loss before 
exceptional and other items of £2.7m (2010: £1.2m loss).

In the UK, the effect of the Government’s spending review 
continues to make an impact, particularly on the Building 
Schools for the Future (BSF) programme. However, 
following the publication of the James report, two major 
BSF commissions at Blackburn and in Hertfordshire 
with Balfour Beatty will continue to release further 
appointments over the next year or so. Also, on the 
Academies programme, we have secured new work in 
Kent with at least a further three schools in the pipeline 
with main contractor Wilmott Dixon. Further significant 
wins in the Education sector came in the period with 
a new teaching facility at Birmingham City University 
and some early design work on further residences for 
Liverpool University.

In the Healthcare sector we have secured our first 
commission from the £3bn Procure 21 Plus programme 
at Sheffield Children’s Hospital. We continue to deliver 
projects elsewhere under the LIFT (Local Improvement 
Finance Trust) and e-LIFT initiatives, to undertake bid stage 
work on the Alder Hey Children’s Hospital PFI with Balfour 
Beatty, as well as traditional client side appointments for 
both Structural and Building Services, most notably with 
the King’s Health Partnership in the south east and with the 
Hull and East Riding NHS Trust. 

The Planning & Design team has continued to see 
a steady flow of work, particularly in the retail and 
residential markets. In addition to maintaining solid 
retail-based earnings in England, we have recently 
received an instruction which allows us to extend this 
consultancy service into Scotland. In the residential sector, 
we have noticed a modest improvement in activity with 
clients recognising the long lead in times required to 
promote development opportunities. We have recently 
been instructed on a number of significant residential 
projects, including the promotion of approximately 3,000 
dwellings at Eastleigh in Hampshire and we believe that 
the enactment of the Localism Bill and finalisation of the 
National Planning Policy Framework will result in further 
confidence and activity in this sector. 

The reduction in public sector spending has resulted in 
opportunities for the Planning & Design team to provide 
services to Local Planning Authorities, particularly where 
specialist skills have been significantly depleted or 
removed altogether.
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Other sectors in the UK remain challenging, but increasing 
involvement in the Energy sector includes progressing the 
second of our Energy from Waste PFI plants with Shanks Ltd 
to site construction phase in Cumbria, together with a series 
of good call offs from our various framework agreements at 
the Sellafield nuclear energy site and bid stage work on two 
other major Energy from Waste schemes.

On the International scene, Buildings & Critical 
Infrastructure has also been instrumental in many of 
the global market relationship building initiatives being 
undertaken with both clients and peer organisations as part 
of the WYG ‘Five Cities’ strategy. For example, we are part 
of a strong team bidding for the role of Owner’s Engineer 
for the planned Nuclear Energy programme in Poland, 
leveraging both our significant in-country presence and our 
experience of client-side asset work at Sellafield.

Our Water and Waste Water teams have undertaken early 
stage drainage, sewerage treatment and irrigation designs 
for the Wadi Al Asla project in the Kingdom of Saudi Arabia, 
a 150,000 population regeneration project near Jeddah, 
working as part of a multi-disciplinary WYG design team. 
We have secured the site supervision and commissioning 
work for the complex District Cooling Plant on the new Al-
Sowaah Island project in Abu Dhabi. This has already led to 
further opportunities on future island plots. 

Transport Solutions  
(10% of Group Revenue)

Transport Solutions generated revenue of £6.5m (2010: 
£8.0m) with an operating profit before exceptional and 
other items of £0.4m (2010: £0.9m).

Whilst maintaining revenue and profit in line with 
expectations during this period, we have introduced  
a new leadership structure into the business which  
is already beginning to deliver operational and  
cultural improvements. 

In the UK, more changes in the political arena and 
the lack of a cohesive national plan for long term 
infrastructure development continue to provide challenges 
to the Transport sector. The post of Secretary of State 
for Transport has been held by 19 individuals in the last 
two decades and the confused attitude to the sector 
is well illustrated by the introduction of the shortlived 
Infrastructure Planning Commission (IPC) which is to be 
merged with the Planning Inspectorate in April 2012. 
However, clients continue to need transport planning 
specialists to support them through these changes 
and provide consistent high quality advice. We have 
supported EDF in their IPC application for Hinkley Point 
C and we believe that this ‘pioneer project’ will inform 
future applications for nationally significant infrastructure 
projects leaving us well positioned for such future work. 

Our frameworks and relationships with private sector 
clients have provided a steady workstream as smaller 
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scale projects continue to move forward in the 
commercial, retail, regeneration and house building 
arenas. Technology advancement will continue to play 
its part in future opportunities and our work with City of 
Edinburgh Council in preparing the specifications, tender 
appraisal and project management of BusTracker, which 
provides real time passenger information and Automatic 
Vehicle Location, is an excellent example of applying the 
latest technology to improve customer service. 

We have secured further commissions from the European 
Commission in providing wide ranging strategic transport 
advice and have a healthy pipeline of future opportunities. 
In the period under review we successfully concluded 
the Samtskhe – Javakheti Road Rehabilitation Project 
in Georgia, for which we were awarded ‘Consultancy 
Project of the Year’ at the British Expertise International 
Awards on 10 November. WYG led the international 
project management team, guiding this four year 
Millennium Challenge Corporation funded project through 
procurement, tender evaluation and construction. In the 
North Africa region, we also completed a major sector 
support programme for the Algerian Ministry of Transport 
which has been highly successful and paves the way for 
significant reforms of the country’s transport sector. As 
we look at growth potential across the Central Eastern 
Europe region we can see significant opportunities as 
transport investment is used to drive economic growth. 
We also expect to see more international growth outside 
Europe as we continue to build our presence in the Middle 
East and North Africa through the successful delivery of 
projects in Saudi Arabia, Abu Dhabi and Egypt. 

Energy & Environment 
(16% of Group Revenue)

Energy & Environment contributed revenue of £11.0m 
(2010: £12.1m) with an operating loss before exceptional 
and other items of £1.1m (2010: £1.4m loss).

Generally, the UK market in this diverse part of the 
business has experienced the effects of reduced public 
sector spending. However, the market for Environmental 
Planning (including ecology, air quality, noise, landscape, 
archaeology and water quality, environmental permitting 
and the co-ordination of Environmental Impact 
Assessments (EIAs) and Strategic Environmental 
Assessments (SEAs) has remained good over the last 
six months, with our workload particularly strong in the 
Energy and Retail sectors.

We are working on a number of important projects in the 
Waste sector including the development of the site for a 
new 50MW Biomass plant on the Isle of Wight and project 
managing the regulatory approval of a new plant in 
Southampton Docks processing sulphur by-product from 
Fawley oil refinery. 

Important wins for the Environmental Planning discipline 
include work on three new wind farm projects, two of these 
being for new clients, as well as ecological work for a major 
biomass energy plant at Tilbury. In Northern Ireland we 
have recently been instructed to complete the EIA for the 
£140m joint services training college, Desertcreat. 
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The Geo-environment team has secured new work 
under frameworks with both National Grid and the 
Environment Agency. We continue to be retained by the 
EPA in the Republic of Ireland to undertake their national 
groundwater monitoring programme and the Northern 
Ireland Environment Agency for their potable water supply 
monitoring. We are currently undertaking two feasibility 
studies for energy from groundwater at two hospitals 
in Northern Ireland where we are also managing the 
implementation of the remediation of Former Maze/Long 
Kesh site.

Whilst UK public sector investment in waste management 
and recycling infrastructure is likely to remain at a 
relatively low level, the private sector expects to be 
developing a wide range of new facilities to help Waste 
Authorities meet EU landfill diversion targets. This 
will include a number of new waste to energy plants 
which will be required to replace rapidly diminishing 
landfill capacity adjacent to major population centres. 
Internationally, there are opportunities in the Waste 
sector driven by the need to address EU accession 
directives and other national and international initiatives 
on climate change issues and to improve energy efficiency 
supported, in many cases, by substantial EU and World 
Bank funding.

Specifically, legislative changes in Poland and Russia 
present opportunities for a significant expansion of our 
resources and service offering. In Poland, responsibility 
for municipal waste management transfers to local 
authorities in 2012 and the Polish Government is setting 

stringent new targets for improvements in efficiency, 
recycling and energy recovery. In Russia, de-regulation  
of the Energy market and the introduction of a green  
tariff will remove existing barriers to development of new 
waste infrastructure. 

Risk & Assurance Services 
(43% of Group revenue)

Risk & Assurance Services achieved revenue of £29.5m 
(2010: £31.1m) with an operating loss before exceptional 
and other items of £0.1m (2010: profit of £1.7m).

Whilst trading in the UK during the period has been 
challenging, we remain close to our budgeted expectation. 
Pressure on fees continues throughout the construction 
and property consultancy sector and there has been 
further consolidation in the market with the acquisition of 
a number of key competitors by overseas consultancies. 
This has resulted in potential opportunities as we retain a 
top ten position as a recognised independent international 
Project, Cost and Safety Management consultancy. In that 
respect we are pleased to have been appointed by the 
Foreign & Commonwealth Office to a Building Surveying 
Framework agreement to support British Embassies 
across the world. We have also retained our strong client 
relationships with a number of important private sector 
developers and continue to receive new instructions, 
including from Aberdeen Asset Management, Hammerson 
and Capital & Counties while extending our independent 
Project Management service across Investec’s UK and 
Channel islands portfolio. 
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We see increasing opportunities in work generated by 
statutory and regulatory compliance as clients focus on 
making best use of their existing assets and are pleased 
to welcome BT as an important new client as we take on 
their asbestos consultancy in a number of UK regions.

The first half of the year has seen us focus much attention 
on two of our largest clients: the MoD and MoJ, as we 
seek to consolidate our strategic position in the Defence 
and Justice sectors following last year’s Comprehensive 
Spending and Strategic Defence & Security Reviews. 
We continue in our primary position supporting Defence 
Infrastructure Organisation (DIO) and have been 
instructed to carry out early stage studies for the Army 
Rebasing programme as British troops are withdrawn from 
Germany by 2020. Our offices in Belfast and Cardiff have 
recently seen their order books improve as the Northern 
Ireland Assembly and Welsh Government confirm their 
committed programme of projects. 

The number of potential opportunities in the International 
donor market remains encouraging despite it being very 
competitive. In Turkey, which benefits from significant 
funding as a candidate country for admission to the EU, 
we completed 11 projects with values of between €1.1m 
and €16.4m. We have also won 11 more projects with 
values ranging from €1.1m to €9.1m and can see a good 
pipeline of new work supported by EU and World Bank 
funded programmes. 

In Poland, although the highways development programme 
is now being re-phased, we have been able to redeploy 

resources to exploit opportunities created by the new focus 
on infrastructure development. During the period WYG 
signed almost 150 new contracts in Poland with a total 
value of more than €21.0m. The most significant of these 
was the Rapid Response Instrument, a €10.4m contract 
under which WYG is providing business consultancy and 
training services to companies across Poland to help 
them overcome the negative effects of the economic 
slowdown. We have strengthened our presence in the 
Western Balkans with the commencement of six projects 
in Macedonia, Croatia and Serbia, where a major project 
providing capacity building in public financial management 
and administration to the Ministry of Finance has mobilised.

Our activity in the CIS has recovered after a difficult 
period with two World Bank project wins in Kyrgyzstan 
providing capacity building in human resource 
management in the Ministry of Finance and strategy 
development in pilot projects across a number of 
ministries. In Turkmenistan we began work on an EU-
funded project to improve the quality and relevance 
of professional education while in Russia, we began 
work on preparing a medium-term social and economic 
development programme and investment plan for Nizhni 
Novgorod Oblast.

The civil unrest caused by the ‘Arab Spring’ has disrupted 
the flow of donor funding into the region. In Syria, a 
core target country for WYG, the violence has led to a 
suspension of our work there and resulted in a temporary 
loss of revenue from four projects. Looking forward, 
although fallout from the Arab Spring is likely to continue 
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into the next period, some significant upside is expected 
as donors seek to provide post-conflict support for job 
creation, good governance and basic infrastructure in 
Egypt, Libya, Morocco and Tunisia.

In line with our strategy, we continue to diversify the 
business, both geographically and in terms of our donor 
clients. In Asia we were awarded our first project in 
Bangladesh, an EU private sector development project 
supporting the development of small and medium sized 
enterprises and work began in Laos on a major World 
Bank public financial management programme. We have 
also completed public financial management projects in 
Nepal, Tajikistan, Moldova, the Maldives, and education 
projects in Cambodia, Croatia and Montenegro. 

In southern Africa, we continued to branch out from our 
South Africa base with a project win in Malawi where 
we are part of an international consortium under an 
EU-funded initiative supporting democratic governance 
processes, and with an extension of our input into a 
project in Nigeria supporting the development of  
good governance.

Although the domestic outlook for Risk & Assurance 
Services remains challenging as overall funding remains 
slow, in our other regions the overall outlook, particularly 
in the international development sector, remains good 
with donor funding continuing to be made available and 

donors making commitments for future funding.
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* Operating profit/(loss) includes amounts in relation to share option charges of £1m (2010: £0.2m); see note 6.

Details of exceptional and other items are given in note 6.

The financial year end moved to 31 March in 2011 so the period reported was nine months.

The accompanying notes to the interim results are an integral part of this consolidated income statement.

Nine month 
period ended

31 March 2011

Note

Before

exceptional

and other

items

£’000

Exceptional

and other

items

£’000

Total

£’000

Before

exceptional

and other

items

£’000

Exceptional

and other

items

£’000

Total

£’000

Total

£’000

Continuing 
operations

Revenue 4 68,487 - 68,487 83,680 - 83,680 121,487

Operating expenses (72,050) 43,877 (28,173) (83,596) (19,383) (102,979) (146,276)

Operating profit/
(loss)* (3,563) 43,877 40,314 84 (19,383) (19,299) (24,789)

Finance costs 5 (1,603) - (1,603) (2,721) - (2,721) (3,857)

Profit/(loss)  
before tax 

 
(5,166) 43,877 38,711 (2,637) (19,383) (22,020) (28,646)

Tax 7 (323) - (323) (269) - (269) 473

Profit/(loss) 
attributable 
to equity 
shareholders (5,489) 43,877 38,388 (2,906) (19,383) (22,289) (28,173)

Earnings/(loss)

per share

Basic

8

(5.2p) 36.5p (3.7p) (28.2p) (35.7p)

Diluted (4.9p) 34.2p (3.7p) (28.2p) (35.7p)

Six months ended 30 September 2011

Unaudited consolidated income statement
For the six months ended 30 September 2011

Six months ended 31 December 2010
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Unaudited consolidated statement of comprehensive income
For the six months ended 30 September 2011

Six months

ended 

30 September

2011

£’000

Six months

ended 

31 December

2010

£’000

Period to

31 March

 2011

£’000

Profit/(loss) for the period attributable to equity shareholders 38,388 (22,289) (28,173)

Other comprehensive income/(expense): 

Net exchange adjustments offset in reserves net of tax 240 84 (336)

Actuarial movements on defined benefit  
pension scheme - - 449

Tax on items taken directly to equity - - (126)

Other comprehensive income/(expense) for the period 240 84 (13)

Total comprehensive income/(expense) for the period 38,628 (22,205) (28,186)
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Note

As at 30 September 2011

£’000

As at 31 December 2010

£’000

As at 31 March 2011

£’000

Non-current assets

Goodwill 10 26,445 26,637 26,445

Other intangible assets 11 6,151 7,459 6,547

Property, plant and equipment 11 2,849 5,491 3,771

Deferred tax assets 96 235 375

35,541 39,822 37,138

Current assets

Work in progress 12 29,006 26,269 25,836

Trade and other receivables 13 27,166 37,582 30,192

Tax recoverable 305 1,779 291

Cash and cash equivalents 30,119 20,332 19,375

86,596 85,962 75,694

Current liabilities

Trade and other payables (48,128) (56,111) (57,369)

Current tax liabilities (513) (1,277) (456)

Financial liabilities 14 (898) (7,815) (156)

(49,539) (65,203) (57,981)

Net current assets 37,057 20,759 17,713

Non-current liabilities

Financial liabilities 14 (121) (47,810) (48,430)

Retirement benefit obligation (2,815) (3,662) (3,038)

Deferred tax liabilities (2,072) (3,437) (2,275)

Derivative financial instruments - (766) (545)

Provisions, liabilities and other charges 15 (21,886) (25,683) (27,183)

(26,894) (81,358) (81,471)

Net assets/(liabilities) 45,704 (20,777) (26,620)

Shareholders’ equity/(deficit)

Share capital

Share premium account

Preference share capital

Capital redemption reserve

Merger reserve

Hedging and translation reserve

Retained earnings

16 70

123,674

-

35,646

6,284

3,237

(123,207)

5,648

42,214

30,000

-

17,900

3,417

(119,956)

5,648

42,214

30,000

-

6,284

2,997

(113,763)

Total shareholders’ equity/(deficit) 45,704 (20,777) (26,620)

Unaudited consolidated balance sheet
As at 30 September 2011
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Unaudited consolidated statement of changes in shareholders’ equity
For the six months ended 30 September 2011

Share

capital

£’000

Share

premium

£’000

Merger

reserve

£’000

Hedging 

and

translation

reserve

£’000

Retained

earnings

£’000

Total

£’000

Balance as at 1 July 2010

Loss for the period

35,648

-

42,214

-

17,900

-

3,333

-

(97,971)

(22,289)

1,124

(22,289)

Other comprehensive income: 

Currency translation differences - - - 84 - 84

Other comprehensive income for the period - - - 84 - 84

Total comprehensive income/(expense) for the period - - - 84 (22,289) (22,205)

Share based payments - - - - 304 304

Balance at 31 December 2010 35,648 42,214 17,900 3,417 (119,956) (20,777)

Balance as at 1 January 2011

Loss for the period

35,648

-

42,214

-

17,900

-

3,417

-

(119,956)

(5,884)

(20,777)

(5,884)

Other comprehensive income: 

Currency translation differences

Actuarial movements on defined benefit  
pension schemes

Tax on items taken directly to equity

-

-

-

-

-

-

-

-

-

(420)

-

-

-

449

(126)

(420)

449

(126)

Other comprehensive income/(expense) for the period - - - (420) 323 (97)

Total comprehensive income/(expense) for the period - - - (420) (5,561) (5,981)

Transfers 

Share based payments

-

-

-

-

(11,616)

-

-

-

11,616

138

-

138

Balance at 31 March 2011 35,648 42,214 6,284 2,997 (113,763) (26,620)

December 2010 has been restated for the changes reflected in March 2011 where the profit and loss account has been reduced by £14,854,000 and 

share capital and share premium increased by £10,560,000 and £4,294,000 respectively. This was to reflect the legal measurement of share capital and 

premium on the issue of ordinary and preference shares as required by the Companies Act 2006.
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* The transfers are disclosed in note 16.

Unaudited consolidated statement of changes in shareholders’ equity (continued)
For the six months ended 30 September 2011

Share capital 

£’000

Share

premium

£’000

Capital 
Redemption 

reserve

£’000

Merger

reserve

£’000

Hedging and

translation

reserve

£’000

Retained

earnings

£’000

Total

£’000

Balance at 1 April 2011 35,648 42,214 - 6,284 2,997 (113,763) (26,620)

Profit for the period - - - - - 38,388 38,388

Other comprehensive income:

Currency translation differences - - - - 240 - 240

Other comprehensive income 
for the period - - - - 240 - 240

Total comprehensive income for 
the period - - - - 240 38,388 38,628

Share based payments 
Issue of share capital

Transfers*

-

68

(35,646)

-

31,781

49,679

-

-

35,646

-

-

-

-

-

-

1,847

-

(49,679)

1,847

31,849

-

Balance at 30 September 
2011 70 123,674 35,646 6,284 3,237 (123,207) 45,704
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Unaudited consolidated cash flow statement
For the six months ended 30 September 2011

Note

Six months

ended 

30 September

2011

£’000

Six months 
ended 

31 December 

2010

£’000

Period ended

31 March

 2011

£’000

Operating activities

Cash (used in) / generated from operations 17 (20,270) 2,772 7,806

Interest paid (1,050) (2,515) (2,987)

Tax paid (323) (107) (486)

Net cash (used in)/generated from operating activities (21,643) 150 4,333

Investing activities

Proceeds on disposal of business 

Purchases of property, plant and equipment

Purchases of intangible assets (computer software)

-

(190)

(347)

-

(734)

(110)

3,705

(652)

(615)

Net cash (used in)/generated from investing activities (537) (844) 2,438

Financing activities

Proceeds on issue of shares

Repayment of borrowings

Drawdown of loan facilities 

Repayments of obligations under finance leases

30,625

(2,630)

4,206

(170)

-

(2,398)

768

(404)

-

(2,412)

-

(415)

Net cash generated from/(used in) financing activities 32,031 (2,034) (2,827)

Net increase/(decrease) in cash and cash equivalents 9,851 (2,728) 3,944

Cash and cash equivalents at beginning of period 19,370 15,426 15,426

Cash and cash equivalents at end of period 29,221 12,698 19,370
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NOTES TO THE UNAUDITED INTERIM REPORT

1. Company details

WYG plc is incorporated and domiciled in England,  
the address of its registered office is Arndale Court,  
Otley Road, Headingley, Leeds, LS6 2UJ. The company is 
traded on AIM, a market operated by the London Stock 
Exchange plc.

The principal activity of the Group in the period under 
review was that of international multi-skilled consultant. 
The Group’s revenue derives from activities in the UK, 
Ireland and International.

2. Basis of preparation

This condensed consolidated interim financial information 
for the six months ended 30 September 2011 should be 
read in conjunction with the financial statements for the 
period ended 31 March 2011, which are available on the 
Company’s website at www.wyg.com, and have been 
prepared in accordance with IFRSs as adopted by the 
European Union.

This condensed consolidated interim financial information 
was approved for issue on 1 December 2011.

This condensed consolidated interim financial information 
does not comprise statutory accounts within the meaning 
of section 434 of the Companies Act 2006. Statutory 
accounts for the year ended 31 March 2011 were 

approved by the Board of Directors on 25 July 2011 
and delivered to the Registrar of Companies. The report 
of the auditors on those accounts was unqualified and 
did not contain any statement under Section 498 of the 
Companies Act 2006.

The condensed consolidated interim financial information 
has neither been reviewed nor audited.

3. Accounting policies

The accounting policies applied are consistent with  
those of the annual financial statements for the year 
ended 31 March 2011, as described in those annual 
financial statements.

Taxes on income in the interim periods are accrued  
using the tax rate that would be applicable to expected 
annual earnings.

4. Segmental information

IFRS 8 requires segment reporting to be based on 
the internal financial information reported to the chief 
operating decision maker. The Group’s chief operating 
decision maker is deemed to be the senior management 
team comprising the Chief Executive Officer the Group 
Finance Director and the Group Commercial Director. Its 
primary responsibility is to manage the Group’s day to day 
operations and analyse trading performance. 
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The Group’s segments are detailed below and are those 
segments reported in the Group’s management accounts 
used by the senior management team as the primary 
means for analysing trading performance. The Executive 
Committee assesses profit performance using operating 
profit measured on a basis consistent with the disclosure 
in the Group accounts.

The Group’s operations are managed and reported by key 
market segments as follows:

•	 Buildings & Critical Infrastructure
•	 Transport
•	 Energy & Environment
•	 Risk & Assurance Services.
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 4. Segmental information (continued)
The segmental results for the six months ended 30 September 2011 are as follows:

Buildings &

Critical

Infrastructure

£’000

Transport

£’000

Energy &

Environment

£’000

Risk & 

Assurance

Services

£’000

Group

£’000

Revenue

External sales 21,997 6,512 11,249 29,476 69,234

Inter-segment sales (483) - (237) (27) (747)

Total revenue 21,514 6,512 11,012 29,449 68,487

Result

Operating profit/(loss) before 
exceptional and other items

Exceptional and other items 
(Note 6)

(2,747)

(781)

363

(108)

(1,112)

(287)

(67)

(554)

(3,563)

(1,730)
Net gain on debt restructuring 45,607

Operating profit

Finance costs

(3,528) 255 (1,399) (621) 40,314

(1,603)

Profit before tax

Tax 

38,711

(323)

Profit attributable to equity 
shareholders 38,388
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 4. Segmental information (continued)
The segmental results for the six months ended 31 December 2010 are as follows:

Buildings &

Critical

Infrastructure

£’000

Transport

£’000

Energy &

Environment

£’000

Risk & 
Assurance

Services

£’000

Group

£’000

Revenue

External sales

Inter-segment sales 

32,730

(236)

7,974

-

12,256

(121)

31,090

(13)

84,050

(370)

Total revenue 32,494 7,974 12,135 31,077 83,680

Result

Operating profit/(loss) before exceptional and 
other items

Exceptional and other items (Note 6)

(1,209)

(4,530)

928

(1,925)

(1,367)

(3,221)

1,732

(9,707)

84

(19,383)

Operating profit/(loss)

Finance costs

(5,739) (997) (4,588) (7,975) (19,299)

(2,721)

Loss before tax

Tax 

(22,020)

(269)

Loss attributable to equity shareholders (22,289)

Buildings &

Critical

Infrastructure

£’000

Transport

£’000

Energy &

Environment

£’000

Risk & 
Assurance

Services

£’000

Group

£’000

Reportable segment assets

30 September 2011 29,074 8,615 14,831 39,097 91,617

31 December 2010 33,340 6,630 14,385 49,083 103,438

31 March 2011 35,980 7,456 14,963 34,392 92,791



25

4. Segmental information (continued)
Reportable segment assets are reconciled to total assets as follows:

 Six months ended 

30 September

2011

£’000

Six months ended 

31 December

2010 

£’000

Period ended

31 March

2011

£’000

Reportable segment assets 91,617 103,438 92,791

Cash and cash equivalents 30,119 20,332 19,375

Taxation

Deferred tax

305

96

1,779

235

291

375

Total assets 122,137 125,784 112,832
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5. Finance costs
 Six months ended 

30 September

2011

£’000

Six months ended 

31 December

2010 

£’000

Period ended

31 March

2011

£’000

Interest on bank loans, guarantees and overdrafts

Interest on bonds

Interest on obligations under finance leases

Interest on defined benefit scheme liabilities

Fair value losses/(gains) on financial instruments – 
interest rate swaps

787
462

-
200

154

2,155
352

8
200

6

3,244
540
10

277

(214)

Total finance costs 1,603 2,721 3,857
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 6. Exceptional and other items

 Six months ended 

30 September

2011

£’000

Six months ended 

31 December

2010 

£’000

Period ended

31 March

2011

£’000

Employee termination costs

Office closure costs

Impairment of goodwill

Gain on debt restructuring

Transaction costs

Other restructuring costs

Loss on disposal of business

356

-

-

(49,679)

4,072

898

-

2,748

3,127

12,143

-

-

616

-

4,595

4,887

12,143

-

881

1,095

Exceptional items

Amortisation of acquired intangibles

(44,353)

476

18,634

749

23,601

886

Total exceptional and other items (43,877) 19,383 24,487

 Six months ended 

30 September

2011

£’000

Six months ended 

31 December

2010 

£’000

Period ended

31 March

2011

£’000

Trading EBITDA

Depreciation and amortisation of software

(1,495)

(1,050)

1,664

(1,405)

2,212

(2,084)

Trading (loss)/profit

Share based payments charge

Exceptional and other items

(2,545)

(1,018)

43,877

259

(175)

(19,383)

128

(430)

(24,487)

Operating profit/(loss) 40,314 (19,299) (24,789)

The Group has incurred exceptional items in the period. These predominantly arose from the non cash gain on debt 
restructuring and the associated transaction costs (principally fees to advisers). The details of the debt restructuring are 
disclosed in note 16.

 
Profit can be further analysed as follows:
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7. Tax

The tax charge for the period has been calculated by applying the Directors’ best estimate of the effective tax rate for the year 
with consideration to the geographic location of the profits, to the loss before tax for the period.
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8. Earnings/(loss) per share
The calculation of the basic and diluted earnings/(loss) per share is based on the following data:

 Six months ended

30 September 2011

£’000

Six months ended 

31 December 2010 

£’000

Period ended

31 March 2011

£’000

Earnings for the purposes of basic and diluted earnings/(loss) per 
share being profit for the year 38,388 (22,289) (28,173)

Adjustment relating to exceptional and other items (43,877) 19,383 23,538

Earnings for the purposes of basic and diluted adjusted (loss)/earnings 
per share (5,489) (2,906) (4,635)

 Six months ended 

30 September 2011

Number

Six months ended 

31 December 2010 

Restated Number

Period ended

31 March 2011

Number

Number of shares

Weighted average number of shares for basic earnings per share

Effect of dilutive potential ordinary shares:

 Share options

 Convertible shares

105,088,851

5,140,463

1,985,031

78,977,105

-

-

78,977,105

-

-

Weighted average number of shares for diluted earnings per share 112,214,345 78,977,105 78,977,105

Earnings/(loss) per share

Basic

Diluted

36.5p

34.2p

(28.2p)

(28.2p)

(35.7p)

(35.7p)

Adjusted earnings per share

Basic

Diluted

(5.2p)

(4.9p)

(3.7p)

(3.7p)

(5.9p)

(5.9p)

Following the share reorganisation the number of ordinary shares in issue for EPS purposes was 64,533,158. This number of 
shares if applied to the results for the six months ended 30 September 2011 would give an EPS of 59.5p and an adjusted EPS 
of (8.5p).

The number of shares used for earnings per share calculation for December 2010 has been restated to reflect the share 
reorganisation that took place as part of the financial restructuring on 15 July 2011.
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9. Dividends
No dividend was proposed or paid in the six months to 30 September 2011 (2010: £Nil).

10. Goodwill

Cost £’000

At 1 July 2010 and 31 December 2010 120,934

At 1 April 2011 and 30 September 2011 108,708

Accumulated impairment losses

At 1 July 2010

Impairment charge

Transfer of impairment provision

(84,104)

(12,143)

1,950

At 31 December 2010 (94,297)

Accumulated impairment losses at 1 April 2011 and 30 September 2011 (82,263)

Net book value

At 30 September 2011 26,445

At 31 December 2010 26,637

Goodwill is tested for impairment at the interim and financial year end reporting dates and whenever there are indications 
that it may have suffered an impairment. Goodwill is considered impaired to the extent that its carrying amount exceeds its 
recoverable amount, which is the higher of the value in use and the fair value less costs to sell of the cash generating unit to 
which it is allocated. In the impairment tests of goodwill performed in 2009 and 2010, the recoverable amount was determined 
based on the value in use calculations.

Management based the value in use calculations on cash flow forecasts derived from the most recent financial forecasts 
approved by the Board including certain sensitivities, in which the principal assumptions were those regarding sales growth and 
changes in direct costs.

Following the review at 30 September 2011, management decided that no further impairment was necessary.
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11. Property, plant and equipment and intangible assets

Property, plant and

equipment

£’000

Intangible

assets

£’000

Six months ended 31 December 2010

Opening net book amount as at 1 July 2010

Additions

Disposals

Depreciation and amortisation

Transfer of impairment provision

Exchange differences

6,276

734

(545)

(1,029)

-

55

10,361

110

(5)

(1,125)

(1,950)

68

Closing net book amount as at 31 December 2010 5,491 7,459

Six months ended 30 September 2011

Opening net book amount as at 1 April 2011

Additions

Disposals

Depreciation and amortisation

Exchange differences

3,771

190

(246)

(810)

(56)

6,547

347

(7)

(716)

(20)

Closing net book amount as at 30 September 2011 2,849 6,151
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The value of work in progress comprises the costs incurred on a contract plus an appropriate proportion of overheads and 
attributable profit. Profit is recognised on a percentage completion basis when the outcome of a contract or project can be 
reasonably foreseen. Provision is made in full for estimated losses.

12. Work-in-progress

30 September 2011

£’000

31 December 2010

£’000

31 March 2011

£’000

Work-in-progress 31,483 35,697 32,366

Provision (2,477) (9,428) (6,530)

Net work-in-progress 29,006 26,269 25,836
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13. Trade and other receivables

30 September 2011

£’000

31 December 2010

£’000

31 March 2011

£’000

Amounts falling due within one year

Amounts receivable on contracts

Less: provision for impairment of trade receivables

25,958

(3,800)

37,507

(8,569)

32,721

(7,331)

Trade receivables – net

Prepayments and accrued income

Other receivables

22,158

3,464

1,544

28,938

4,497

4,147

25,390

3,731

1,071

27,166 37,582 30,192

14. Financial liabilities
30 September 2011

£’000

31 December 2010

£’000

31 March 2011

£’000

Current

Bank overdrafts 898 7,634 5

Obligations under finance leases - 181 151

898 7,815 156

Non-current

Bank loans

Obligations under finance leases

121

-

47,810

-

48,411

19

121 47,810 48,430

Financial liabilities are repayable as follows:

On demand or within one year

In the second year

In the third to fifth years inclusive

898

121

-

7,815

-

47,810

156

48,430

-

1,019 55,625 48,586
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15. Provisions, liabilities and other charges

Claims

£’000

Redundancy

£’000

Vacant

leasehold

£’000

Total

£’000

At 1 July 2010

Additional provisions

Utilised during the period

9,084

700

(738)

1,850

2,748

(4,035)

15,344

3,127

(2,397)

26,278

6,575

(7,170)

At 31 December 2010 9,046 563 16,074 25,683

At 1 April 2011

Additional provisions

Reclassified

Utilised during the period

Exchange impact

8,096

375

-

(970)

-

1,163

356

-

(1,227)

(18)

17,924

-

(407)

(3,133)

(273)

27,183

731

(407)

(5,330)

(291)

At 30 September 2011 7,501 274 14,111 21,886

Professional indemnity claims
 
Provisions are made for current and estimated obligations in respect of claims made by contractors and the general public 
relating to accident or other insurable risks as a result of the business activities of the Group. These include claims held by the 
Group’s captive insurance company, Oakdale Insurance Company Limited. 

Redundancy

Provision is made for current estimated future costs of redundancy and ex gratia payments to be made where this has been 
communicated to those employees concerned.

Vacant properties

The Group has a number of vacant leasehold properties, with the majority of the head leases expiring within the next five 
years. Provision has been made for the residual lease commitments together with other outgoings, after taking into account 
potential sub-tenant arrangements and assumptions relating to later periods of vacancy. An amount of £407,000 was 
reclassified into accruals and utilised in the period.
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16. Share capital

30 September 2011

£’000

31 December 2010

£’000

31 March 2011

£’000

Issued and fully paid:

Ordinary:

52,964,456 ‘A’ deferred ordinary shares of 4p each

35,289,886 ordinary shares of 10p each

64,705,797 new ordinary shares of 0.1p each

4,540,758 convertible shares of 0.1p each

-

-

65

5

2,119

3,529

-

-

2,119

3,529

-

-

70 5,648 5,648

Ordinary shares

Number of shares 

in issue Par Value

Share capital

 £’000s

Share premium

 £’000s

At 30 June 2010 and 31 December 2010 88,254,342 - 5,648 42,214

At 1 April 2011 88,254,342 - 5,648 42,214

Sub division of shares

Share consolidation of ordinary shares

New ordinary shares issued

Placing fees

Debt conversion

Companies Act classification of exceptional gain 
on debt restructuring

Share buyback

At 30 September 2011

35,289,886

(34,584,089)

64,000,000

-

4,540,758

-

(88,254,342)

69,246,555

-

-

0.1p

-

-

-
-

-

-

-

64

-

5

-
(5,647)

70

-

-

31,936

(1,375)

1,220

49,679
-

123,674

As a result of the restructuring that took place in the period, the share reorganisation is reflected as follows:
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16. Share capital (continued)
Preference shares

Number of shares 
in issue

Preference share 
capital £’000s

‘A’ preference shares issued to the lenders 27,600,000 27,600

‘B’ preference shares issued to the Employee Benefit Trust 2,400,000 2,400

At 1 July 2010, 31 December 2010 and 1 April 2011

Conversion to ‘C’ deferred shares

Share buyback

30,000,000

30,000,000

(30,000,000)

30,000

30,000

(30,000)

At 30 September 2011 - -

Share capital restructuring
Debt for equity swap

On 12 July 2011, the Group completed a restructuring of its existing borrowing facilities of £58.2m with its lenders. The 
transaction resulted in total drawn borrowings of £52.8m (net £50.9m) being cancelled and converted into 4,540,758 
convertible shares at 0.01 pence each.

The convertible shares are subject to certain conditions, and have rights of conversion into ordinary shares. The convertible 
shares have no voting, economic or other rights save certain circumstances, and are not be entitled to participate in a return of 
capital or assets. The convertible shares are not listed on AIM or any other investment exchange and the holder is entitled to 
convert the convertible shares into ordinary shares at any time provided that:
•	 �The Group’s volume weighted average ordinary share price rises three times the placing price for a period of at least 25 

consecutive trading days between the second and tenth anniversary following admission; or
•	 �An offer is made to acquire the entire issued share capital of the Group which becomes unconditional in all respects (or, if 

conducted by way of a scheme of arrangement, such scheme of arrangement becomes effective); or
•	 �The ordinary shares cease to be listed either on AIM or the main market of the London Stock Exchange.

The Group has recognised an exceptional gain of £49.7m during the period, representing the difference between the carrying 
value of £50.9m of the borrowings converted and the fair value of the convertible shares of £1.2m issued to the lenders at the 
date of the debt for equity swap.
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Share reorganisation
Ordinary shares

The Group undertook a share reorganisation such that each existing ordinary share of 10 pence each was sub-divided into one 
extraordinary share of 0.002 pence each and one ‘B’ deferred share of 9.998 pence each. 

The ‘B’ deferred shares had no voting rights or dividend rights and on a return of capital, shall have the right to receive an 
amount equal to the sum of the nominal value of such shares. The ‘B’ deferred shares were repurchased and subsequently 
cancelled on 23 September 2011.

The existing ordinary shares following the reorganisation but before the placing referred to below were consolidated into 
ordinary shares of 0.1 pence each. The share consolidation was on the basis of one post-consolidation ordinary share for every 
50 existing ordinary shares giving 705,797 ordinary shares of 0.1 pence each.

Preference shares

The preference shares were re-designated as a new class of ‘C’ deferred shares with the same rights and restrictions as the 
deferred shares, and therefore, no economic value was attached to the ‘C’ deferred shares. The ‘C’ deferred shares carried no 
entitlement to dividends, no redemption premium on a sale or winding up and no voting rights. The ‘C’ deferred shares were 
repurchased and subsequently cancelled on 23 September 2011. 

Placing

£30.6m (net of expenses) was raised by the issue of 64,000,000 new ordinary shares to new institutional investors at an issue 
price of 50 pence per new ordinary share. The new ordinary shares are identical to, and rank in full with, the post-consolidation 
ordinary shares for all dividends or other distributions declared, made or paid.

The profit and loss reserve has been reduced by £49.7m and the share premium account increased by a similar amount to 
reflect the legal measurement of share capital and share premium on the issue of the convertible shares as required by the 
Companies Act 2006.

The convertible shares have been recorded as equity as the holders do not have an unconditional right to require their redemption.
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Share buyback

The Group repurchased and subsequently cancelled the entire issued share capital of the ‘A’, ‘B’ and ‘C’ deferred shares on 
23 September 2011 for a total consideration of 1p. The nominal value of the amounts repurchased and cancelled has been 
transferred to the Capital Redemption Reserve.

17. Cash generated from operations

Six months ended 

30 September 2011

£’000

Six months ended

30 December 2010

£’000

Period ended

March 2011

£’000

Profit/(loss) from operations

Adjustments for:

Depreciation of property, plant and equipment

Amortisation of intangible assets

Loss on disposal of property, plant and equipment

Loss on disposal of business

Share options charge

Gain on debt restructuring

Impairment of goodwill

40,314

810

716

-

-

1,847

(49,679)

-

(19,299)

1,029

1,125

550

-

304

-

12,143

(24,789)

1,509

1,461

497

1,095

442

-

12,143

Operating cash flows before movements in working capital

(Increase)/decrease in inventories

Decrease in receivables

Decrease in payables

(5,992)

(4,036)

2,535

(12,777)

(4,148)

5,089

5,620

(3,789)

(7,642)

7,364

13,659

(5,575)

Cash (used in)/generated from operations (20,270) 2,772 7,806
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18. Analysis of net debt

At 1 July 2010

£’000

Cash flows

£’000

Other non-cash 
items

£’000

At 31 December 2010

£’000

Cash and cash equivalents

Bank overdrafts

Bank loans due after one year

Finance leases and hire purchase contracts

15,451

(25)

(48,719)

(585)

4,881

(7,609)

1,629

404

-

-

(720)

-

20,332

(7,634)

(47,810)

(181)

(33,878) (695) (720) (35,293)

Add back cash in restricted access accounts (2,759) (429) - (3,188)

(36,637) (1,124) (720) (38,481)

At 1 April 2011

£’000

Cash flows

£’000

Other non-cash 
items

£’000

At 30 September 2011

£’000

Cash and cash equivalents

Bank overdrafts

Bank loans due after one year

Finance leases and hire purchase contracts

19,375

(5)

(48,411)

(170)

10,744

(893)

(1,576)

170

-

-

49,866

-

30,119

(898)

(121)

-

(29,211) 8,445 49,866 29,100

Add back cash in restricted access accounts (8,524) 3,436 - (5,088)

(37,735) 11,881 49,866 24,012

Other non-cash movements represent currency exchange differences, the accrual of Payment in Kind (PIK) interest and the 
impact of the debt for equity swap.

19. Related party transactions

There have been no changes in the nature of related party transactions as described in the 2011 Annual Report and 
Accounts and there have been no new related party transactions which have had a material effect on the financial position or 
performance of the Group in the period to 30 September 2011.
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20. Events after the Balance Sheet date

On 19 October 2011, the cancellation of the Company’s share premium account and its capital redemption reserve, approved 
by shareholders at the AGM, was confirmed by an order of the High Court. A detailed note on the share capital and reserves of 
the Company, as amended by the capital reduction, will be included in the Company’s next annual report and accounts.

21. Availability of interim report

The interim report will be posted to shareholders in due course and copies will be available at the Company’s registered office 
at Arndale Court, Otley Road, Headingley, Leeds LS6 2UJ, and on the Company’s website: www.wyg.com.



WYG plc
Arndale Court
Otley Road
Headingley
Leeds LS6 2UJ
T: 0113 278 7111
F: 0113 278 3487
E: accounts@wyg.com
W: www.wyg.com
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